Figure Skating Club of Bloomington
Service Policy
Board Approved January 19, 2010
(Replaces all previous volunteer policies)

This policy was designed to denote expectations of all members in contributing to the success and growth of the Figure Skating Club of Bloomington.  The Club is run by volunteers and it is essential that all home club families contribute their skills and energy to the range of service needs and opportunities
General Policy
Requirement:

· All Home Club members are required to contribute a minimum of 20 hours per fiscal year (5 hours each contract) in service to the club.  

· This is per family
· FSCB fiscal year is June 1-May 31
· Members who do not achieve the required hours per contract will owe $15 per unmet hour with the next contract
· $75/contract if no hours are worked

· Associate Club, Junior Club and Collegiate members are exempt, but encouraged to participate
· New members are not exempt, but do not need to submit any service coupons for their first contract as a member
· Additional hours will be required in years where the club hosts competitions (see competition policy below)

Additional hours
· Members who work more than 20 hours each year may ‘trade-in’ service vouchers for coupons for ice time.

· 5 service vouchers for 1 ice coupon

Earning service vouchers

· There are multiple ways members can fulfill their service requirement.  These include, but are not limited to:
· Serving on a committee of the annual ice show

· Ice monitoring

· Joining the Board of Directors

· Lead or help with fundraising
· Supporting test session

· The club service coordinator maintains a list of current service opportunities

Obtaining and redeeming service vouchers
· All hours need to be emailed to the service coordinator

· Denote skater’s name, activity description, dates and hours worked

· Verification from committee chair, event coordinator or coach may be requested
· The service coordinator will issue 1 service voucher for each hour worked
· Service vouchers are valid for 1 year from date of issue

· 5 vouchers must accompany each contract when submitted

· If not, the member must submit $15 for each unearned voucher
· To redeem service vouchers for ice coupons, a member needs to submit 5 service vouchers for each ice coupon to the service coordinator with a note requesting the ice coupon.

· Ice coupons are valid for 1 year from date of issue

Competition Policy
Periodically, the FSCB will host a competition.  These events build the reputation of the club and, in many cases, provide incremental revenue to the club.  These can be a significant amount of work and the Club needs all home club members to contribute additional time above the basic requirement.  Members will be given notice of this requirement prior to the start of the fiscal year in which a competition is scheduled.
Incremental requirements:
· Local competition:  minimum 5 hour commitment or $75
· State or regional competition:  minimum 10 hour commitment or $150
· National event or equivalent:  minimum 15 hour commitment or $225

· Associate Club, Junior Club and Collegiate members are exempt, but encouraged to participate

